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Project Title: Rekindling Hopes: Responding COVID &AMPHAN disaster for revival of Livelihood options through 
BYP development in Sandeshkhali – I Block, North 24 Prgs.,West Bengal. 
 

Submitted by:  DigambarpurAngikar.  
 

Address: Vill+PO: Digambarpur,Via: Kashinagar  PS: Dholahat,Block: Patharpratima Dist: South 24 Parganas,  
Pin: 743349 West Bengal, India, E mail: angikar.2012@gmail.com   ,Website: www.angikar.org  
Contact phone no: +91 9830568630 
 

1. The problem: 

The biggest lockdown in human history in India due to fight against COVID-19 Pandemic, like throughout the 

country, people of Sundarban too are forced to stay at home since last two months  and no livelihood/income 

can be generated to survive, mainly the labourers, daily wage earners and the migrants coming back to the 

homeland. Entire economy has been totally collapsed in Sundarban . 

Within this situation, devastating super cyclone Amphan, the most powerful storm in the Bay of Bengal in 

over a decade, ripped through eastern India including Sundarban region on May 20, 2020, killing at least 

more than 95 people in West Bengal, destroying thousands of homes, broke river embankments, flooded 

villages after villages  and uprooting innumerable trees. The cyclone, equivalent to a category-3 hurricane, 

tore through thickly populated areas of southern Bengal, making landfall on the coast at sustained wind 

speeds of 170 kilometres per hour (kmph), with gusts of up to 190 kmph and storm water surges of up to 16 

feet. The plight of millions who have lost their homes, livelihood opportunities has been made worse in a 

situation when the corona virus epidemic is raging across the region.  

As a duel effect of COVID-19 lock down and Amphan disaster, thousands of people in Sandeshkhali Block 

under Sundarban delta, are passing their life inside flood relief centre with minimum food, drinking water 

and sanitary facility.  The cyclone, broke long kilometres river embankments, flooded 90% of total villages 

and crop land, killed many livestock, destroyed thousands of mud houses, broke down all night shelter of 

pet animals. Villagers are here presently taken temporary shelter inside Govt run flood relief centres. Entire 

economy and livelihood opportunity in Sundarban has been totally damaged and destroyed. As saline water 

entered agriculture fields, increase the salinity of soil and will reduce yields significantly for the ne xt few 

years. 
 

The long term effects of the cyclone soon will be resulted in an increased rate of out -migration from the 

region due to the dearth of viable livelihood options, but due to long lock down for fighting against COVID-

19 pandemic, nobody knows where they will go to search for their alternative livelihood. Those living on the 

margins once again became marginalized. Some of them were dreaming with our pre- Amphan BYP 

livelihood project in the same location, to become economically self-sustained and later to continue their 

children’s education and delayed marriage to their girl children, but now they have lost everything.  

Consequently it is now expected that apart from massive poverty, out-migration, child labour, increase 

number of school dropout status followed by increase number of girl child missing cases will register in these 

villages. 

2. The Need 
In the immediate aftermath of the disaster, Government of West Bengal and many NGOs responded by 

providing aid and relief on a war footing. Dry ration, cooked food, drinking water, tarpaulin sheets and basic 

healthcare are distributed among the affected people. Thousands of villagers are talking temporary shelter 

inside Government run flood centres. Government of West Bengal is also taking initiative to distribute free 

ration support to every HH. 
 

However, relief and aid materials are short to meet the needs of large number of victims. And secondly, even 

when relief materials were available in plenty, sometimes they never reached the people who needed them 

badly. In other words, the story of aid and relief could provide insight into how politics is being played out at 

the local level. Side by side It is also expected that Government will take priority adaptive measures of repairing 

river embankment and retrofitting public infrastructure like schools, ICDS centres, roads, construction of Tube 
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well and individual houses particularly for the poor. Victim household would also get compensation money for 

rebuilding their houses and crop loss, as ingression of saline water into Agriculture land through breaches in the 

embankments. Government initiative is mainly on infrastructure development/repair and provides immediate 

relief support. 
 

But it has to be also kept in mind that the affected people need immediate relief support as well as to rebuild 

their economic earning source and restart their market demand-based livelihoods for sustainable economic 

earnings towards food security in long run. For this there is an urgent need for an interim support to revive their 

livelihood initiatives, which many of them were started pre Covid-19 & Pre Amphan with focus on BYP 

development. 

Rebuild the initiative of previous five years project investment:  Digambarpur Angikar in partnership with 

Bharat Rural Livelihood Foundation [BRLF] initiated a five years duration, Livelihood development & socio-

economic empowerment project with 11,000 tribal households in Sandeshkhali-I Block since November 2015 

and later concentrated on market demand based Back Yard Poultry development project with a group of 

800 tribal women through collective approach since January, 2020.  800 poor marginalised HHs from four 

Gram Panchayat enrolled their names with four different producer organizations and initiated production 

of indigenous birds.On an average every HH members built their own night shelter for birds and rearing 

average: 6 to 8 indigenous [deshi] birds and started of selling birds as well as eggs at local market/ Haat and 

through local middleman and earning average Rs 2000.00 to 3000.00 per months.  As there were no such 

sustainable market channel exists, hence the farmers were losing their profit margin as well as interest for mass 

production. Initiative was also taken to establishing sustainable marketing channel and linkages with existing 

Government livelihood development schemes. 

But sudden incidents of lock down due to COVID-19 and later devastating super cyclone Amphan, broke 

river embankments, flooded the villages, killed their livestock, destroyed mud houses, broke down all BYP 

night shelter as well as this entire infrastructure built up during livelihood development initiative. Their 

dream to become economically self-dependent comes to an end.  
 

Under this situation, assessing present socio economic vulnerability, there is an urgent need to rebuild the half 

done BYP livelihood opportunity with active community engagement and providing some portion of backup 

material support to gear up the initiative by their own in long term. 

 

3. Location of the project: 

 

State 

Name 

District 

Name 
Block Name 

Gram 

Panchayat 

Name 

Village Name 

Present HHs 

involved in BYP 

Practice 

Proposed  

No of 

FPO 

West 

Bengal 

 

North 24 

Parganas 

 

Sandeshkhali-I 

Boyermari-II 

 Boyermari 

 6 no Boyermari 

 Chuchura 

 Sankardaha 

200 01 

Nazat-II 

 Nazat 

 Boyermari 

 Dakshin Akratala 

200 01 

Kali Nagar 

 Kalinagar 

 Gajalia 

 Ghoshpur 

 Gatihar 

200 01 

Hatgachi 

 Kanmari 

 Simulhati 

 Nalkara 

200 01 
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 Rajbari 

Total 04 15 800 04 

 

 

 

 

4. Objective of the project: 
 

Project Goal: Rebuild supplementary income source by improving Backyard Poultry Value chain to increase 

livelihood status among the Amphan cyclone affected poor women force at Sandeshkhali–I Block of Sundarban 

delta region. 
 

Project Specific Objectives: 

 To provide immediate relief support during this disaster to make them confident and mitigate immediate 

impact. 

 To provide infrastructure and kick off support to each Households /members to start BYP production. 

 To strengthen community managed   Back Yard Poultry producer organization with average 200 members 

in each producer organization. 

 To enhance productivity on BYP, availability of good quality chicks, Chick management, development of 20 

BYP Community Resource Persons and BYP entrepreneur Development in indigenous /Desi Poultry ensuring 

initial additional annual income of Rs 40,000 to Rs 50,000 per HHs to 80% of total HH coverage. 

 

5. Proposed project Approach:  

The strategy of implementation has the following four major components: 

 Build cluster of mostly affected 3-4 villages in each Gram Panchayat and select around 200 tribal 

households, those were exposed to training and keeping indigenous birds earlier. So, each Gram 

Panchayat will have 200 individual BYP HHs Units. Replicate in total four Gram Panchayat areas. 

 Provide immediate relief kits [Dry Ration support, Waterproof canvas etc] followed by BYP 
materials & infrastructure support to make them self-confident. 

  Later structured FPO will be formed in each Gram Panchayat level, establishing sustainable marketing 

channel and business plan.  Each FPO Cluster Unit consists of: 

 200 households with one each separate night shelter for keeping hen with proper fencing. 

 5 vaccinators 

 1 Breeding Farms with installation of incubator. 

 1 Feed Back. 

 Maintain social distancing and all Government protocols to prevent COVID-19.  
 

 

 

Project Locations,  at Sandeshkhali-I Block,North 24 PGS 



 4 

6. Project Activities: 

 

Objective Propose Activity 

Objective: 01: To Provide 
immediate relief support 
to make them confident 
and mitigate immediate 
impact. 

1.1: Prepare solid data base of selected 800 BYP Beneficiary to understand their 
present status after the cyclone disaster. 
1.2: Provide Waterproof canvas support to most affected Amphan victims. 
1.3: Provide Dry Food Relief Support to the most sufferers from Amphan 
disaster. 
1.4: Awareness Program on compacting COVID-19 and Amphan disaster 
1.5: All activities/events will be executed maintaining social distancing and all 
Government protocols to prevent COVID-19 
 

Objective:02: To provide 
infrastructure and kick off 
support to each 
Households /members to 
start BYP production 

2.1: Provide initial support to build/rebuilt night shelter with proper fencing 
facility. 
2.2: Provide initial support of good quality healthy chick to start production 
process. 
2.3: Provide initial support of supplementary feeding to each HHs to start and 
continue their BYP business. 
2.4: Provide initial Medicine/vaccination support and health care management 
support. 
2.5: Provide Poultry raring Equipment (Water tray, Feed Tray others) to the HHs. 
2.6: Chicks Van support for timely distribution of Chicks/feed/medicine and 
collection of hens/eggs from individual HHs. 
 

Objective: 03: To 
strengthen community 
managed   Back Yard 
Poultry producer 
organization with average 
200 members in each 
producer organization. 

3.1: Strengthening of existing   four BYP FPO with 200 members in each FPO. 
3.2. Development of BYP Business Plan. 
3.3: Improving Package of BYP practices at Household: Night shelter, regular 
vaccination services, de-worming, feed supplementation from own grown crops 
and marketing through FPO marketing channel. 
 
 

Objective:04: To enhance 
productivity on BYP, 
availability of good quality 
chicks, Chick 
management, 
development of 20 BYP 
Community Resource 
Persons and BYP 
entrepreneur 
Development in 
indigenous /Desi Poultry 
ensuring initial additional 
annual income of Rs 
40,000 to Rs 50,000 per 
HHs to 80% of total HH 
coverage. 
 

4.1: Breeding Farm Enterprise: Installation of four Incubators to produce locally 

available good quality chicks of desi poultry and supply to each BYP FPOs. 

4.2: Vaccination Services: 5 women from each FPO trained on Vaccination and 

cover primary payment [at later stage] based healthcare services and 

vaccination. 

4.3: Feed bank: Each FPO will keep and maintain Supplementary Feed Bank for 

easily accessible for the farmers. 

4.4: Productivity: Each member will have at least 25 to 30 hen units throughout 

the year. All member tribal households would be part of Co-Operative. This 

would help them to sell average additional 200 to 250 birds in a year that gives 

opportunity of initial additional income of Rs. 40,000 to Rs 50,000 annually. 
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8. Project Activity Time Frame: 

Propose Activity 
Time Frame:10 months Project Period 

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar 

Prepare a solid data base 

of selected 800 BYP 

Beneficiary to understand 

their present status after 

the cyclone disaster and 

income level through BYP 

practice. 

400 400         

Provide Water proof 
canvas support to 
Amphan victims 

150 150         

Provide Amphan Dry Food 

Relief Support to the most 

sufferers:  
 

150 150         

Awareness Program on 

compacting COVID-19 and  

Amphan disaster 

20 10 20        

All activities/events will 

execute maintaining 

social distancing and all 

Government protocols to 

prevent COVID-19 

          

Provide initial support to 

built/rebuilt night shelter 

with proper fencing 

facility. 

200 200 200 200      

 

 

 

Provide initial support of 

good quality healthy chick 

to start production 

process. 

 3000 3000 3000 3000     

 

 

 

 

Provide initial support of 

supplementary feeding to 

each HHs to start and 

continue their BYP 

business. 

 200 200 200 200      

Provide initial 

Medicine/vaccination 

support and health care 

management support. 

 200 200 200 200      

Provide Poultry raring 

Equipments (Water tray, 

Feed Tray others) to the 

HHs. 

200 200 200 200       

Chicks Van support for 

timely distribution of 

Chicks. 

 01         
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Strengthen existing  4 nos 

Registered BYP FPO 

initially with 200 

members each 

       2 2  

Improving Package of BYP 

practices at Household: 

Night shelter, regular 

vaccination services 

          

Development of BYP 

Business Plan. 

 

 

          

Breeding Farm 

Enterprise: Installation of 

Four Incubators to 

produce locally 

availability good quality 

chicks 

  

 

 

 

 

 

4 

      

Vaccination Services: 5 

women from each Co-

Operative 

   
 

10 

 

10 
     

Feed bank: Each Co-

Operative will keeps and 

maintain Supplementary 

Feed Bank 

   
 

02 

 

02 
     

Productivity: All Co- 

Operative members will 

have at least 25 to 30 hen 

units throughout the 

year. This would help 

them to sell average 200 

to 250 birds in a year. 

 

    

 

 

 

 

 

 

 

* 

 

 

 

* 

 

 

 

* 

 

 

 

* 

 

 

 

* 

 

9. Expected Outcome: It is expected that followings would be the visible outcomes from the project: 

 Poor and most affected 300 Amphan affected household will be immediately benefited through receipt of 

dry food ration, Tarpaulin and other necessity commodities. 

 All 800 poor HHs will again start their BYP livelihood initiative after the Amphan super cyclone disaster and 

lead towards sustainable food security. 

 A number of total 20 members (5 for each FPO) will be trained as ‘BYP vaccinators’ and working as backyard 

poultry health care professionals providing timely vaccination with payment-based service. 

 By the end of 10 months project period, it is expected that every FPO member will have at least 25 to 30 

hen units throughout the year.  This would help them to sell average additional 200 to 250 birds in a year 

that gives opportunity of initial additional income of Rs. 40,000 to Rs 50,000 annually. 

 A number of total 04 structures “BYP FPO” will be formed and operate at individual Panchayat with active 

engagement of initially 200 women members with each FPO. 

 Minimise the incidents of School dropout, early girl child marriage and child trafficking from project villages. 
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10. Project Monitoring Mechanism: 

Monitoring is aimed at improving the efficiency and effectiveness of the proposed project. It is based on targets 

set and activities planned during the planning phases of work. It helps to keep the work on track. Through 

monitoring it will be determined whether the resources available are sufficient and are being well used, whether 

the capacity building is sufficient and appropriate, and whether activities are done as planned to do, whether 

input into the work is appropriate in terms of the output. Learning lessons from the project will be disseminated 

and best practices will be replicated.   

 At project level: In order to understand the quality of work and to decide the direction of the project growth 

the project management team would regularly meet with the FPO Governing Body Members and general 

members. Apart from regular works, there will be a monthly meeting of all the project team members to 

review day to day progress in the last one month, challenges and plan project activities for next month. In 

this meeting issues and concerns of the team members would be addressed to streamline the working 

process. 

 Institutional level: The Development Planning Monitoring and Evaluation Cell for the project comprising of 

head of the implementing agency, project head, representative of BYP FPOs, outside experts and members 

of the FPO will conduct monthly monitoring to understand the business growth of individual FPOs, assess 

the livelihood impact of the project as well as economic growth among the general members of the 

community. 

 

 

11. Proposed Project Team: 

 

12. Proposed Project Budget Summary: 
 

Line Item Budget[INR] 

Amphan relief & Basic housing Infrastructure support 5,40,000.00 

Support cost for BYP livelihood initiative to 800 HHs 26,25,000.00 

Community Capacity building on compacting COVID + Amphan disaster  17,500.00 

Human Resources support 6,40,000.00 

Project Operation Cost 1,75,000.00 

Total 39,97,500.00 
 

 

Project Manager
Project Coordinator cum  

Expert

Field Coordinator

Field Coordinator

Accountant
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Photographs 
Pre Amphan Disaster Photos in Project Locations 
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Post Amphan Disaster Photos in project locations 

 


